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The difficulty is to strike a balance between having a
set of standards which are comparable to best
practices elsewhere and having a set which is not so
onerous that, in our circumstances, we are not able to
get them to work and we are just going through the
form and the motion rather than to maintain
high standards of corporate governance . . . .

DPM Lee Hsien Loong, 2002DPM Lee Hsien Loong, 2002
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Singapore’s 
Stewardship

Journey

• 2010: UK Stewardship Code

• 2011: Stewardship and Corporate 
Governance Centre

• ~2015: Stewardship Asia

• Nov 2016: Singapore Stewardship 
Principles (Singapore Stewardship 
Code)

• Oct 2018: Stewardship Principles 
for Family Businesses (Family 
Stewardship Code)
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investors
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Puzzle 1: Absence of UK Problems/SolutionsPuzzle 1: Absence of UK Problems/Solutions

• Controlling sh of govt linked companies (GLCs) in SG

• GLCs include 23 of Singapore’s largest publicly 
listed companies, comprising about 37% of total 
market capitalization

• Substantial legal safeguards to prevent govt from 
tunneling wealth
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Puzzle 1: Impotent Institutional ShareholdersPuzzle 1: Impotent Institutional Shareholders

= Steward?= Steward?

Puzzle 1: Absence of UK Problems/SolutionsPuzzle 1: Absence of UK Problems/Solutions
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Puzzle 2: “Toothless” Stewardship Code?Puzzle 2: “Toothless” Stewardship Code?

Principle 1, Guidance 1.4

“Investors should take steps to satisfy
themselves that they adhere to their own
stewardship approach in carrying out
investment activities.”
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the Singapore Stewardship Principles (SSP) for
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• Seems to create serious conflict of interest

• Isn’t it in Temasek’s interest for the Singapore Code 
to avoid disrupting management or promoting 
foreign investor activism?

• BUT institutional constraints prevent undue state 
influence from being exerted on Temasek’s board or 
subsidiary companies
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• State through Temasek indirectly took control of 
regulatory space: “pre-emptive corporate 
governance”

• Unlikely to be usurped by genuine “bottom-up” 
approach

• Not going to be another “Stewardship Code 2.0”

• Prevents undue disruption to Singapore’s existing 
corporate governance system
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Puzzle 3: Family Stewardship CodePuzzle 3: Family Stewardship Code
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• Directed at family controlling shareholders and 
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Puzzle 3: Family Stewardship CodePuzzle 3: Family Stewardship Code

• Code provides guidance, does not demand strict 
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• No evidence of compliance required from signatories
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• Assumes continued involvement of family controlling 
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• Does not actively encourage institutional investor 
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“stewards” to promote long term success of family 
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• Strong cultural norms to preserve business for future 
generations

• Family’s reputation tied to business 

• Puzzle: Why introduce Family Stewardship Code?

• Up to 60.8% of SG listed companies can be classified as 
family firms

• Family controllers have significant incentives to act as 
“stewards” to promote long term success of family 
business 

• Strong cultural norms to preserve business for future 
generations

• Family’s reputation tied to business 

21

22



7/6/2021

12

Puzzle 3: Family Stewardship CodePuzzle 3: Family Stewardship Code
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Puzzle 3: Family Stewardship CodePuzzle 3: Family Stewardship Code

• Demonstrates SG ambition to become corp gov 
leader in Asia

• Developed code specifically directed to business 
model not addressed by UK Code

• No competitors – why? 
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